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APPENDIX 1 - THE ISM CODE
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APPENDIX 2 - THE CORPORATE MANSLAUGHTER
AND CORPORATE HOMICIDE ACT 2007
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APPENDIX 3 - THE COSTA CONCORDIA’S
ORIGINAL & DEVIATED ROUTES

e ~
\.\ N
—\Q {
- ~-
LR
\b 3 2
o~
&
&S B
}‘ > -
L - J
@ & Db
Q\ -~
W
%
'
-~
O
T N
&
=
e O
~|EN
A" ~; C
| Q ®

This image is taken from A Di Lieto, Costa Concordia Anatomy of an organisational

accident (Australian Maritime College 2012) at p. 9.
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APPENDIX 4 - NAVIGATIONAL PAPER CHART
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This image is taken from °‘Italy cruise ship Costa Concordia aground near Giglio’
<http://blog.geogarage.com/2012/01/italy-cruise-ship-costa-

(GeoGarage blog)
concordia.html> (accessed 15 September 2017).
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APPENDIX 5 - NAVIGATIONAL PAPER CHART
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This image is taken from ‘Italy cruise ship Costa Concordia aground near Giglio’

(GeoGarage

<http://blog.geogarage.com/2012/01/italy-cruise-ship-costa-

blog)

concordia.html> (accessed 15 September 2017).
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APPENDIX 6 - NAVIGATIONAL PAPER CHART
1:5,000
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This image is taken from °‘Italy cruise ship Costa Concordia aground near Giglio’
(GeoGarage blog) <http://blog.geogarage.com/2012/01/italy-cruise-ship-costa-
concordia.html> (accessed 15 September 2017).
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APPENDIX 7 - COSTA CONCORDIA IMAGE 1

This image is taken from Burrough B and McKenna J, ‘Another night to remember’
Vanity Fair (10 April 2012) <https://www.vanityfair.com/culture/2012/05/costa-
concordia-sinking-scandal-italy> (accessed 15 September 2017).

NOTE:

This photograph was taken on the night of 13 January 2012, whilst the evacuation of the
Costa Concordia was underway. In this photograph, it can be seen that, at the time the
photograph was taken, there was only one lifeboat on the starboard side that had not
been launched, but it was clearly in the process of being so. This, Captain Schettino
claims, is the lifeboat that was trapped and needed assistance in being detached from the
Costa Concordia.
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APPENDIX 8 — COSTA CONCORDIA IMAGE 2
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This image was given to the author by Arne Sagen at his home in Sandvika, Norway, on
23 May 2016.

NOTE:

When zooming in on the photograph from Appendix 7, the image of one person can be
seen (highlighted in the circle by Sagen) over the top of the last remaining lifeboat that
was trapped on the starboard side of the Costa Concordia. This, Captain Schettino (and
others) claims, is him.
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APPENDIX 9 - COSTA CONCORDIA IMAGE 3

This image is taken from a document given to the author by Arne Sagen, entitled ‘Costa
Concordia: An ISM Code-based analysis of the accident 13.01.2012 — Italy’s handling
of the accident undermines the safety of the cruise industry’.

NOTE:

At 00:17, Captain Schettino was at the lifeboat embarkation deck, together with other
members of the ship’s crew on the starboard side. As the ship turned over their heads,
the crew lost their footing and fell into the water below. Captain Schettino managed to
jump onto the roof of the lifeboat below. The lifeboat was trapped by an extended
telescopic davit, but Captain Schettino managed to free the lifeboat and steer it away
from the Costa Concordia, as it was almost pushed underneath it.
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APPENDIX 10 — COSTA CONCORDIA IMAGE 4

This image is taken from a document given to the author by Arne Sagen, entitled ‘Costa
Concordia: An ISM Code-based analysis of the accident 13.01.2012 — Italy’s handling
of the accident undermines the safety of the cruise industry’.

NOTE:

This image shows the final stage of the rescue efforts after the ship had capsized. At
this point, the evacuation of passengers and crew by use of the ladders down to the
rescue boats was necessary. An unsuccessful launching of one of the life rafts can be
seen at the left of the image.

Although the exact time that the photograph was taken is unknown, it was around the
time that Captain Schettino was ordered by Captain De Falco to go back on board the
Costa Concordia via the rescue ladders in order to oversee the ship’s evacuation from
its bridge.
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APPENDIX 11 — COSTA CONCORDIA IMAGE 5

This image is taken from a document given to the author by Arne Sagen, entitled ‘Costa
Concordia: An ISM Code-based analysis of the accident 13.01.2012 — Italy’s handling
of the accident undermines the safety of the cruise industry’.

NOTE:

This photograph was taken during the early stages of abandoning ship, as the Costa
Concordia’s list was well within the safe limit of 20 to 22.5 degrees. It depicts the
deploying of life rafts, which should be a rather simple procedure, even for non-experts,
but in this instance it is clear that something has gone wrong.

Captain Schettino stated that he wanted to join the last life rafts on the starboard side,
which were intended for the crew. The life raft was successfully deployed, but the
hook, holding the life raft to the ship was not fastened to the it securely, and so the life
raft drifted away.

For cruise ships like the Costa Concordia, it is quite common for the life rafts to be

serviced and re-stowed by external service personnel. If that was the case here, the
ship’s crew should not be blamed.
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APPENDIX 16 —- THE NAUTICAL INSTITUTE’S
SEAWAYS LETTER

The Nl out and about

%’ f.‘ GOT SOME NEWS?
Let us know [Editor@RAUTASLoMg

Representing the Nautical Institute
to the maritime industry and beyond

PHD success
Congratulations to Adrian Pearson
MNI [right], who was awarded his
PhD in Paris last month following a
successful defence of his thesis on
the infrastructure efficiency of UK
ro-ro ports,

Craig Laverick AMNI is working
on his own PhD, focusing on the
implementation of the ISM Code. He
writes:'| am looking for volunteers
to complete a short questionnaire as
part of my research. The questionnaire
is made up of 16 questions and
should take no more than 10 minutes
to complete. If you are interested in
helping with my research project by completing a questionnaire, or
if you require further information on the project, please email me at

Laverick@uclan.ac.ul!

Moving up

Captain Nikos Aslanis AFNI has been elected to the committee of Greek
Shipmasters Union. He has also been appointed as an instructor at the
Maria Tsakos TCM Academy. Congratulations!

NI Staff out and about

Bridget Hogan and Theresa Nelson MNI attended the Sail Training
International AGM in Quebec to promote The Nautical Institute’s
publications and sail training scheme.

John Lloyd AFNI attended and presented at the European Dynamic
Positioning Conference in London.

David Patraiko FNI attended the e-Nav onboard conference [below],
which took place on board ship between Copenhagen and Oslo, where
he gave a total of four presentations, including launching the CIRM user’s
forum (see page 16 for details).

Philip Wake FNI attended the RNLI Council meeting.
Harry Gale FNI and Laura Nicholls attended the launch of Seafarers’
Awareness Week at Trinity House, London, as did Philip.

IMO presentation

David Squire FNI, editor of the NI’s latest publication, Human Performance
and Limitation for Mariners, gave a lunchtime presentation on the HPL
concept at the IMO, The presentation was very well received, and the
audience of 60 people were keen to remain after the presentation and ask
questions.

Read Seaways online at puww.nautinst.org/seaways

HQ visits

We were pleased to welcome a group of students from the World
Maritime University to learn more about the work of The Nautical Institute
and its role within the industry.

Mentoring is really working!

Captain Andre Le Goubin FNI reports: 1 recently went onboard the tanker
Sestrea under the command of Capt Konstantinos D. Geomelos AFNI, to
do a ship to ship transfer operation offshore Brazil. The Master has fully
engaged with the mentoring project, and has implemented many of

the concepts The Nautical Institute is promoting, including having the
Chief Officer understudying him wherever possible, having the 2/0 or
3/0 forward for anchoring and stations and using a common language
to name just a few. The vessel is manned by Greek officers, with the
exception of one engineer, one Filipino deck cadet and Filipino crew.

| was recognised well before | went onboard and once there was asked
if | would speak to the officers about mentoring. | threw together an
informal powerpaint for the 10 officers that were available that evening.
From the reaction to what | was saying and the lengthy Q & A session
after, it was clear that all the deck officers were engaged in mentoring
as a way of life onboard. But what really surprised me was the level of
interest from the engineers and how they were also trying to do the
same. They all saw mentoring as vital to safety and success. Mentoring
is needed throughout the industry, not just “for the deck department”.

At the end of the evening the Master asked the deck cadet to say a few
words about how he was getting
on and he seemed to be doing
fine, enjoying his first trip. | asked
him how he got on, on the bridge,
with all the officers being Greek.
“That’s no problem sir, he replied,
they all speak English when | am
up there” | have to say that one
comment brought a lump to my
throat. If that one example is the
only difference we have made
then, for me, all the hard work
was worth it just to hear that
young seafarer say that!
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APPENDIX 17 - NAUTILUS’
TELEGRAPH LETTER

WANTED: info on
Stolwijk rescue

Taminvolvedina

group whoare trying

to gather information
regarding the rescue of 18 men
from the Dutch steamer ss
Stolwijk on7 December 1940. The
vessel was part of agroup inan
Atlantic convoy (SC013) when

it foundered on a reef off the
west coast of Donegal (Eire) after
losing its rudder in hurricane
force conditions. The Arranmore
lifeboat KTJS was called to assist
and made its way 24 miles north
to the stricken vessel.

Ten crewmembers of the
Stolwijk perished when they
attempted escape from the
Stolwijk in one of the ship’s
lifeboats — the boat being
smashed against the rocks.

There was also a reported rescue
attempt by a naval destroyer
which ended in failure.

Demonstrating exceptional
seamanship and bravery, the
lifeboat crew succeeded in saving
the lives of 18 men from the
Stolwijk. It was later described
by the RNLIas a rescue of great
daring, gallantry and endurance
carried out in weather of

exceptional severity. The RNLI
awarded the gold medal to the
lifeboat coxswain John Boyle
for conspicuous gallantry and
silver and bronze medals to the
other lifeboat crew members for
gallantry. Queen Wilhelmina of
the Netherlands also awarded
thelifeboat crew the Dutch
gold, silver and bronze medals
for exceptionally outstanding
courage, unselfishness and
devotion toduty.

The group’s long-term
planis to gather together as
much information as possible
on the rescue so that it can
be documented. To mark the
75thanniversary of the event,
fundraising was commenced fora
memorial on Arranmore to those
‘who were involved in the rescue
and to those who lost their lives.
that December night in1940.

Iwould be interested to hear
from anyone who may have
information on the 28 crew
members from the Stolwijk —
such as names and rank, and what

became of the 18 survivors.[am
hoping our Dutch colleagues
may be able to help on this one
as the group would be very
interested to link up with any of
the descendants of the StolwijK’s
crew. Itwould be fitting if the
descendants of the crew of ss
Stolwijk were aware of the plans
foramemorial and were involved
insome way.

Also, any information on ss
Stolwijk would be well received, as
well as information on the naval
vessel which attempted rescue
before the KTJS arrived on the
scene. Unconfirmed reports say it
was HMS Sabre.

As part of the fundraising
efforts, a song about the event has
beenreleased — find out more at
www.earlysbar.com/ill-go

To find us on Facebook,
search for The Stolwyk (note
spelling)

For further information, please
contact me: stolwijk40@gmail.com
STEVEWARD

memno201021
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APPENDIX 18 — LIST OF NVIVO NODES

Name Sources
v () Section A Personal Details 25
v Q3 Job Role 25
( Academic or researcher 7
() FSA employee 3
O Lawyer 2
( Maritime specialist or practitioner 7
() On-shore management 2
() Seafarer 4
¥ () Section B The ISM Code 25
v () Q10 ISM Lacks Provisions Apportioning Blame 25
() Agree - Code not intended for liability 10
() Agree - criminalisation of seafarers 1
O Agree - enforcement methods already in place are sufficient 3
(© Answer not provided 2
() Disagree - the Code should be used to attribute liability and blame 10
v ) Q11 Implementation by Ship Operating Companies 25
@ Higher 10
O Lower 5
O same 7
© Unknown 3
v () Q12 Implementation by Seafarers 25
O Higher 13
© Lower 5
O Same 6
@ Unknown 1
v Q5 Purpose of the ISM Code 23
@ Accountability
@ Avoid damage to ship
() Avoid damage to the environment 15
() Defining roles and authority for safety 6
() Guidance for operations 3
( Highlight problems 0
(© Improve performance of shipping 4
© Improve safety at sea and safety management 12
() Prevent human loss 5
() Safety awareness 1
(O Safety culture 2
() SMS and internal rules 6
© Umbrella instrument 3
v () Q6 Positive Features 25
(O Accreditation 1
() Best practice and harmonisation 5
() Business efficiency 0
O Clearly outlines authority 7
() Communication 1
() Comprehensive and simply written 3
O DPA 6
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O Enforced internationally
O Flexibility
@ Human factor
) Increased reporting
© International standards
© Prevents damage to the environment
() Prevents damage to the ship
() Prevents human injury or loss of life
() Promoting reporting, auditing and continuous improvements
O Responsibility and accountability
© Risk management
() Safety awareness
() safety culture
() Sharing of information internationally
QO sms
v Q7 Negative Features
() Commercial focus
() Communication
(© Complacency
() Confused with seawothiness
@ Cost
O Crew - familiarity with SMS
() Crew - training, knowledge and experience
() Documents can be falsified

N
w
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B e e e T §

() FSA and RO non-implementation
() Implementation by companies
() Implementation by seafarers
() Lengthy i.e. paper work and checklist excercise
(O Minimalist approach
( No punishment or enforcement
() Not prescriptive and too vague
© Off-the-shelf SMS
( Reliance on external consultants
( Should have been introduced sooner
() SMS - varied across companies
@ Time consuming
O Time issues
@ Too strict
() Weakens master authority
v () Q8 Positive Impact (Internationally)
© No - Code increases power of companies
() No - displaces skills and initiatives
() No - evidenced by attitudes
( No - not used by courts
O Yes - evidenced by attitudes
O Yes - evidenced by auditing
© Yes - harmonised standards
@ Yes - in addition to other factors

-
w o N

N
N A a a N O a W a o
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© Yes - increased safety awareness
O Yes - misc
@ Yes - reduction in fatalities
O Yes - SMS requirement
@ Yes but complacency is increasing

v () Q9 Positive Impact (UK)
(O NA - UK was already operating safe ships
@ No - increases power of companies
(O No - waste of money
@ Unknown
O Yes - evidenced by attitudes
© Yes - evidenced by increased inspection and enforcement
() Yes - evidenced by statistics and research
() Yes - foreign ships entering UK waters have improved
O Yes - SMS requirement

v () Section C Corporate Manslaughter

v () Q13 Would Individual Liability be Effective at Ensuring Compliance
() No - cannot see link between corporate manslaughter and ISM
) No - for individual States to legislate
@ No - industrial self-regulation
O No - legislation already in place
() No - no reason given
© No - will only affect middle management

O Yes

N
N o W W Wb aoanNnNwo

NN
o o

- Nh AN W
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v Q14 Maximum Punishment
() Custodial sentence
O Fine
( No punishment
O Other
(© Unknown
v () Q15 Alternatives to Individual Liability
( Do not agree with Code
() FSA and RO liability
() Naming and shaming
() Political and international pressure
( Raising awareness and improving training
() Stricter enforcement - PSC
© Unknown
v () Q16 Additional Comments
() Agree with balance batween corporate and individual liability
() Corporate manslaughter and ISM interaction
() Criminal sanctions do not work
(© Implementation issues
© Increased prosecution could mean culprits hide behind corporate veil
() ISM allows for better inspection and detention

() ISM needs to be modified so it is more applicable to the diversified business environm...

() Master not senior management
() Plea agreements and out of court settlements

- A A A A WD N
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© Punishment should have been present from the beginning
() Scapegoats

() SMS need to be simplified

O Support for individual liability

W o W -
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