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Background: Local Data 

• East Lancashire CCG: 

–  prevalence of heart failure: 0.9% 

– heart failure due to LVSD treated with ACEi/ARB: 
85.1% 

– heart failure due to LVSD treated with ACEi/ARB and 
B-blocker: 78.9% 

• Ribblesdale PCN:  

– four GP practices, combined patient population of 
39,193 

– Population over 60 years: 7301 

 

NHS Right Care Data April 2016 



Background: Ribblesdale Data 



Audit 

• NICE guidance CG108: Chronic heart failure in 

adults: management (Aug 2010) and 

associated quality standards.  

• Retrospective audit of 353 patients on 

combined QOF heart failure register 

• Data collection July – October 2017 

• Results presented at Network Educational 

event October 2017 

 



Audit Findings 

• Inconsistent coding of diagnoses (19 different 

codes in use) and echocardiograms 

• Variation in referral to secondary care 

Cardiology and Heart Failure Specialist Team 

for diagnosis and ongoing care.  

• Variation in initiation and titration of 

medication for heart failure (ACEi and B-

blockers) 

 



Ribblesdale Heart Failure Project  

• Collaboration: 

– East Lancashire Hospital NHS Trust (Cardiology and 

Heart Failure Nurse Specialist Team) 

– Primary care (Pendleside Medical Practice, The 

Castle Medical Group, Sabden and Whalley 

Medical Group, Slaidburn Health Centre) 

– East Lancashire CCG 

– Midlands and Lancashire CSU Data Quality Team 

– British Heart Foundation 



Heart Failure Pathway  

Based on NICE Guideline 106: Chronic heart failure in adults: diagnosis and management. Published Sept 2018 



Pilot Echo Advice Email Service 

• Four participating GP practices across East Lancashire 
and Blackburn with Darwen CCGs 

• Initial 3 month pilot Oct-Dec 2018 

• Allow GPs to clarify uncertainties about received echo 
reports 

• Increase timely communication between primary and 
secondary care 

• Increase shared understanding of cases and learning 
needs to guide teaching at shared educational events  

• Evaluation of the process 



Enhanced Primary Care Heart Failure 

Reviews 

• Based on NICE guidelines and quality 
standards 

• New EMIS template incorporating NICE 
guidelines to enhance understanding of the 
process of review 

• Heart failure specialist nurses to train primary 
care practice nurses in 6-monthly heart failure 
reviews 

• Evaluation of the process  



Patient Education and Involvement 


