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Rethinking Assessment in Optometry

Alignment of teaching & 

Integrated assessments

Tracking evidence across the programme using 

multiple formats and experiences

Blueprinting



PROGRAMMATIC ASSESSMENT

Gathering information about the 
students progress across the 
programme for each outcome.

Mapping a single session or 
assessment is straightforward, 
but mapping across a whole 
programme is more complex

Decisions on the learner’s 
achievement of exit level 
outcomes is made by a panel of 
experts



CHALLENGES IN PROGRAMMATIC OUTCOME TRACKING

 Managing large amounts of 
student data

 Setting guidance on what 
should/should not be included

 Resistance to change

 Staff, student and practice-
based supervisor training

 Continuous learner and 
outcome monitoring



LAYERING EVIDENCE

OUTCOMES

Person centred 
care

Communication

clinical practice

ethics and 
standards

Risk

leadership and 
management 

lifelong learning. 



OUTCOME TRACKING 

SUMMARY

Layers collect different 
types of assessment 

data

Each layer feeds 
through to a master 
outcome tracking 

document

3 pieces of evidence 
can be collected for 

each outcome at each 
level

Student monitoring 
allows them to 

address any gaps

Academic monitoring 
allows intervention to 

be put into place

Outcomes can be met 
using different 

methods with flexible 
student timelines





PROGRAMMATIC 

OUTCOME 

TRACKING: 

MANUAL INPUT



TRACKING 

OUTCOMES IN THE 

CLINICAL SETTING

CLIMBING MILLERS 

PYRAMID
Does

Knows How (KH)

Shows How (SH)

Knows

University clinic (SH, Does)
Examinations

• OSCE (SH)
• KFP*/SJ* (SH, Does)

Placements 
• Observation (KH)
• SLE (SH)
• EPA (Does)
• Portfolio (SH, Does)

*Key feature problems & Situational judgement



TRACKING 

CLINIC 

EXPERIENCE



STUDENT 

WEEKLY 

REFLECTIONS



SIGNING OFF STUDENT LINKED OUTCOMES



TRANSPARENCY:

LEARNERS TRACK 

THEIR PROGRESS 

IN REAL TIME

INCLUSIVITY

LEARNERS HAVE 

FLEXIBILITY IN HOW 

THEY MEET THE 

OUTCOMES 

Transparency and 
Motivation: 

Students can see 
their progress

Self-Assessment: 
Students can reflect 

on their 
performance and 
identify areas for 

improvement

Flexibility in meeting 
outcomes: If a 

student misses a 
session, they have 
alternative ways to 
show competence

Goal Setting: 
Outcome tracking 
helps students set 

realistic goals. They 
can track their 

progress toward 
these goals over 

time.

Flexible Timeline: 
Leaners do not 

have a fixed 
timeline throughout 
the modules, only 

end of year 
deadlines

Early Intervention: If 
a student is falling 

behind, early 
intervention 

becomes possible. 
Faculty can provide 
targeted support.



CONCLUSION

 An inclusive approach to outcome tracking allows learners to 
demonstrate they have met outcomes in different ways 
across all 4 levels of Milers pyramid integrating different 
assessment strategies.

 Programmatic outcome tracking allows learners progress to 
be monitored throughout their journey, it identifies 
strengths and weaknesses whilst embedding professional 
body outcomes at an early stage of the programme.

 The more data points or ‘pixels’ we have, the clearer the 
picture of the student's competence, enhancing the 
reliability of exit outcomes

 The evidence is accessed by a panel of experts to determine 
if the exit outcomes have been met, with a greater focus on 
authentic real patient experience.

https://creativecommons.org/licenses/by/2.0/
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TAKE HOME MESSAGES

 A well planned, transparent and inclusive outcome 

tracking system can enhance the reliability of exit 

outcomes

 Allows leaners multiple ways to show their 

competence promoting inclusive practice

 It must be balanced with other assessment methods 

and clinical expertise in determining exit outcomes 

to satisfy both the university and the regulator

 Continuously refine the outcome tracking system 

and use it to enhance the programme 
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